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QAPI - FACILITY NEEDS
ASSESSMENT - COMPLI-
ANCE & ETHICS: MAKING
IT ALL WORK TOGETHER

In CMS’s responses to public comments
on the regulations, CMS wrote that fa-
cilities should be integrating the infor-
mation and data they collect or that
arises out of their compliance and ethics
programs into their QAPI program and
also use the facility assessment they de-
veloped in developing and maintaining
their compliance and ethics programs.

In this session we will review the QAPI Pro-
cess and discuss ways to make it successful.
We will then review QAPI, Facility Needs
Assessment and Compliance and Ethics regu-
latory requirements and develop methodol-
ogy for making the three work together to
improve the overall quality of care, life and
services for the residents you serve. We will
also review of OIG and CMS requirements
for Adverse Event Monitoring, investigation
and correction.

Cost
$100 1st person from facility

$75 for each additional attendee

Agenda
8:30 - 9:00 AM Registration
9:00 -11:30 AM Part 1

11:30 - 12:30 PM Lunch
12:30 - 3:30 PM Part 2

LOCATIONS
OCTOBER 9, 2019

Adams Pointe Conference Center
1400 NE Coronado Dr.
Blue Springs, MO 64017

OCTOBER 10, 2019

Oasis Hotel & Convention Center
2546 N Glenstone Ave.
Springfield, MO 65803

OCTOBER 16, 2019

Comfort Inn
1821 N Missouri
Macon, MO 63552

OCTOBER 17, 2019

Holiday Inn SW Route 66
10709 Watson Rd.
St. Louis, MO 63127

ABOUT THE
PRESENTER

Cheryl Parsons is a registered nurse, LTC adminis-
trator, former skilled facility owner, author, LTC
consultant, speaker and informal dispute resolu-
tion reviewer. She has over 36 years of combined
nursing, administration, ownership and consulting
experience in the industry and has received awards
in recognition of her accomplishments & dedica-
tion to improving LTC.
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WHO To be successful, Administrators,
staff, nurses/DONs, Infection

SHOU LD Preventalist and compliance of-

ficers should be included in the

ATTEND training and education process.

Approved for 5 CEUs as
required by the Missouri Board of
Nursing Home Administrators
TA-029-03-21



